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A Letter from
Chief Landon

To the Members of our Community:

On behalf of the dedicated men and women of the Yuba City
Police Department | am honored to share our Annual Report
for 2010. It is my hope that upon reading this report the citi-

zens of our city will have a better understanding of the de- Chief Robert D. Landon
partment and its accomplishments for the year.

These continue to be challenging times for all law enforcement agencies across the nation, as the lean
economy and its expected duration continues to impact services that police departments provide.
Budget cuts forced positions to remain vacant, furloughs to be enacted (voluntarily by the men and
women of the department) and training and equipment requests to be monitored and evaluated for im-
mediate needs. Despite the best efforts of the city and department, the economic downturn continues
to force any open positions to be left vacant and furloughs to be extended in order to support a bal-
anced budget during the 2011 fiscal year. There also looms the possibility of more severe cuts as the
budget deficit continues to grow.

Although 2010 saw an increase in Part | Crimes (homicide, forcible rapes, robbery, aggravated assault,
burglary, larceny and motor vehicle theft), the level of these crimes continue to be just half of what they
were in 2002 and before. 2010 numbers were also below those of two years ago, and are the second
lowest recorded level of crimes per 1000 persons in the past 20 years, in Yuba City. We continue to
maintain our zero tolerance toward illegal gang activity. Our Investigations Division this year arrested
suspects in four cold gang related homicides from 2004 to 2005. These are some of the most difficult
cases to work and solve, due to the lack of forthcoming credible witnesses, the gang culture of non
cooperation towards law enforcement, and the randomness of the violent acts. We are looking forward
to the prosecution of those suspects in order to bring closure to the families and this community which
were, and continue to be, affected by those senseless acts of violence. We ask for the continued sup-
port of the community to maintain necessary staffing within your department allowing us to continue

the fight against all crimes in Yuba City, with a continued strong emphasis on unlawful gang activity
and the violence associated with it.

We are very fortunate to have such a dedicated group of men and women who work at the Yuba City
Police Department. The police department is thankful to the City Council and City Administration for
their support of the department. Most importantly we understand that it is only with the cooperation,
involvement and partnerships of the citizens of Yuba City with your police department that together
we can make our city a better and safer place to live. We look forward to the challenge of maintaining a
quality of life which all the citizens and visitors to the Yuba City area can enjoy.

(et @, fonde

Robert D. Landon
Chief of Police



Yuba City At A Glance

City of Yuba City ol s S NN
Incorporated 3 + January 23, 1908
- AT kY .
Si(:vernriclafrgta ~ "ﬁw ) > )/_,, (}«_.w*'fi‘* . Council/Manager
y Manager < R B Steven R. Jepsen
_ City 'Budget . $35,196:432
Population (Source: CA Dept. of Finance January 2010 population estimate) 65,372
Area(Source: Yuba City Engineering Divisioecember 2010) 14.65 sq. miles
Yuba City Police Department
Chief of Police Robert D. Landon
Patrol Area Approx. 12 sg. miles
Divided into 5 Beats
Sworn Officers 64
Civilian Employees 27
Reserve Officers 7
Budget $13,065,870
Calls for Service 47,880
Arrests 3,180
Citations 8,831
Accident Reports 1,115
Most Common Calls for Service During 2010:
Medical Aid 5,259
Suspicious 2,797
Alarm 2,104
Disturbance 2,081
Fire 1,865
911 Hang Up 1,780
Welfare Check 1,374
Noise Complaint 1,078
Burglary 946
Petty Theft 933
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Police Officer of the Year 2010

Ribbon

Detective
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Appointed:  October 2005

Positions Held: Patrol Officer, Detective, SWAT,
Range Master, FTO
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Employee of the Year 201 0

Ribbon

Records Clerk
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Investigations Division

Ribbon
Sergeant Lincoln Eden Detective Kris Schoessler
Sergeant Brian Bernardis Detective Matt Willing
Detective Scotty Clinkenbeard Narcotics Agent Jim Runyen
Detective John Ehrk Gang Inv. Stephanie Bridges
Detective Nick Morawcznski Gang Inv. Aaron Moe
Detective Jason Parker Gang Inv. Brandon Oakley
Detective Isabel Resendez Gang Inv. Vish Sharma
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Department Spirit Award - 2010

Traffic Officer

Dennis Hauck

Appointed: November 2007
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Meritorious Service Medal

Lieutenant
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Citation to Accompany the Award
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Life Saving Medal

Public Safety Dispatcher Il
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Citation to Accompany the Award
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Distinguished Service Medal

Gang Investigator

Citation to Accompany the Award
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Police Individual Commendation Medal
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Assistant Chief
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Citation to Accompany the Award
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Volunteer of the Year- 2010
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Ribbons & Awards

Police Achievement Ribbon

The Police Ribbon is awarded for sustained individual
performance or a specific achievement of a superlative
nature.

Awarded To

Sergeant Brian Bernardis
Officer Christopher Bridges
Officer Dennis Hauck

Division Commander Letter

Awarded To

Community Service Officer Dan Shuffield
Community Service Officer Jennifer Jellsey
Officer Jason Davis
Officer John Sadlowski
Officer Paul Hillegass
Records Clerk Dawn Cantrall
Records Clerk Cheryl Holt

Records Clerk Dawn Cantrall
Awarded Two Division Commander Letters
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Ribbons & Awards

Unit Commendation Ribbon

(@ )

Awarded
To

C.

Investigations Division

Physical Fithess Awards

SWAT Physical Fithess Award

Officer Jim Runyen Officer Jason Davis

Department Physical Fithess Award

Officer Jim Runyen Officer Michelle Brazil
Officer Chris Bridges Officer Michael Bullard
Officer Charles Clark Detective John Ehrk
Officer Charles Ernst Officer Kevin Kauk

Officer Robert Koopman Officer Aaron Moe

Officer Jason Paletta Officer Kristine Schoessler

Officer Michael Stout Officer Todd Wolfe
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Organization Chart

Citizens of Yuba City

City Council

City Manager

Chief of Police

Police Executive
Chaplain Assistant
Human Criminal/Civil Legal
Resources Advisors
Federal COMSEC Department
Custodian COMSEC
UsMms Manager
[ I
Assistant Chief Commander Operations Support
Field Operations Investigations Manager
SWAT
Uniformed Investigative | |Communications
Patrol Operations Center
Traffic Gl‘j“:lg Police Records
——| Education & 0 s Unit
Enforcement
- Property &
Community Evidence
——  Service
Officers
Police School Technology
Reserve Resource | Resources
Officers Officer
|
- Crime
Paolice K-9 Analysis
Cadets Officer (Vacant)
Crime
Volulr'nr:eers P
Policing ROty
Outreach
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Administration

The administrative responsibility of the Yuba City Police Department lies within the Office of the
Chief of Police. Assisted by the Assistant Chief, Division Commander and Executive Assistant;
Legislative, COMSEC Coordination, COMPSTAT and the Chaplaincy also fall under Administration.

Community policing and participative management remain the guiding precepts for the effective
implementation of policies and law enforcement issues for the Department. Being ultimately
responsible, the Chief of Police is assisted in these issues by the senior staff, local, state and federal
resources, elected officials, the City Manager and members of the general public.

COMPSTAT COMPSTAT has a welstablished and proven
track record in reducing crimes in several major
COMPSTAT was initiat ed mét@poltah golicedepatmentslitiodighdusthe b y
the New York City Police Department under country. Selected Yuba City Police senior staff
Police Chief William Bratton. In an effort to  officers received training and exposure to the
address and reduce the rampant crime problem process from commanders in New York City and

the city was experiencing, Chief Bratton have tailored COMPSTAT to meet the needs of
developed COMPSTAT with the emphasis on our Department and Community_

holding police managers accountable for

addressing the crime in their assigned areas, Held monthly in the COMPSTAT/EOC room,
while providing them the authority to deploy the COMPSTAT meetings include the
necessary resources to combat identified Administrative staff and managerial/supervisory
problems. personnel.

Also key to success are the following basic

principles: COMPSTAT ROOM
f Timely Accurate Intelligence: If police EMERGENCY OPERATIONS
are to respond effectively to crime and CENTER (EOC)

criminal events, officers must have .
accurate information about what, where, AS theé EOC, the room becomes the City's
when, who and how they are happening, Primary hub for a coo_rdlnated c_ommarjd and
and in a timely manner. control approach to major events impacting our
1 Effective Tactics: After analysis of the =~ community. ~The room has sophisticated
data, tactical responses are developed. Computer and audivisual capabilities, much
They must be comprehensive, flexible Fhe same as those available to U.S. Military
and adaptable to combat the trends Installations, which allow key staff members the
identified. ability to gain real time information on any
threat to our community/region and

1 Rapid Response: Personnel and any .
alsocoordinate our response.

other necessary resources need to be
deployed promptly to address what is
happening.

1 Follow-up and Assessment: In any SITUATION ROOM
problemsolving endeavor, a process of
follow-up and assessment is essential to
ensure that the desired results are
actually being achieved.

Within the Administrative wing of the police

facility is the Situation Room, designed as a
smaller version of the EOC, which provides
redundant capability to senior staff engaged in
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Administration

central command and control functions for city to assist and counsel involved police personnel
or regional emergency operations. It is not and citizens with the trauma of such events.
uncommon for both the EOC and the Situation

Room to operate during the same event, or the

Situation Room could operate independently

during smaller operations requiring allied

agency coordination.

Like the EOC, this room is sdfifficient, with
double redundancy on all systems and equipped
with a generator backip system in the event of
power failures. The room is equipped with
multiple media monitoring and recording points,
secure video conferencing capabilities, ability to
monitor and dispatch on all known radio
frequencies, higispeed internet, fax and access
to the Department's computer aided dispatching
and records management systems. The roo
also has oiine access to the Statewide
Emergency Broadcast System (EDIS and Ambe
Alerts), multiple digital telephones, both secure
and nonsecure, to access other command and
control centers nationwide, public telephone
system override (used in National Security/ |
Emergency Preparedness situations), MSAT
Satellite telephone communications and direct
satellite links to the California Office of
Emergency Services Warning Center and
FEMA.

CHAPLAIN

A Police Department Chaplain is a highly
specialized position, requiring someone who is
well trained and very dedicated. Yuba City, like
many police agencies, has a chaplain/counselo
within the organization. The chaplain is a
recognized ordained minister, who cares for the
emotional and spiritual well being of our staff,
their families and members of the public who
desire their services. While the Chaplain wears a
uniform, he is not a police officer. A cross, the
symbol of the Christian Faith and their
distinction as a member of the clergy, takes the
place of the traditional number in the center of
the badge and insignia. The Chaplain is called
out to critical incident and crime scenes such as
homicides, suicides and serious traffic accidents
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Field Operations Division

The Field Operations Division is generally the first uniformed point of contact for anyone seeking police
services, either as a victim of crime or during an emergency. The units reporting to the Division
Commander of Field Operations include Patrol Operations, Reserve Officers, Traffic Education and
Enforcement, Community Service Officers and the School Resource Officer. Also included in this
Division is the support of the Volunteers in Policing (VIP), Cadet Officers, and sharing the management
of the specialty SWAT Team with the Investigations Division Commander.

The Field Operations Division also participates in the Regional Task Forces for Street Gang
Enforcement (Yub&utter AntirGang Enforcemeit YSAGE), ensures Peace Officer Standards &
Training (POST) compliance, acts as WMD/Biohazard Liaison, involved in the Sacramento Regional
Terrorism Threat Assessment Center (Sac RTTAC) though Terrorist Liaison Officers (TLO),
coordinates Community Oriented Policing (COP) proje@ad Defensive Tactics and Firearms
Training. The duties of new employee orientation are also shared with the Commander of
Investigations and the Operations Support. Manager.

PATROL OPERATIONS with the Department are assigned as Field
Patrol is the single largest unit within the Field Training Officers. These FTO's are assigned to
Operations Division. Patrol currently has 32 ride along with new officers and provide “hands

. ) - on" instruction in the standard operating
authorized sworn patrol officer positions. The rocedures of the Department. and to evaluate
number of authorized patrol officer positions b b ’

were reduced from 37 positions in 2009. Fivethe officer's performance on a daily basis.

Sergeant Field Supervisors and two Lieutenant

Watch Commanders (down from three in 2009) Every new police candidate must complete 664

hours of law enforcement Basic Academy training

p;c:;/cl)?eun?tuDe_lr_\r/\I:IS%n zpsdonrr?;na?oevr}:jintzioh;z? before being assigned to our FTO program.
P ' P P These new recruits must then successfully

\S/\%\ggihtg I;r(])?iczogeml;r:tlzei\t/erreycgi%sogr;heer fneg'complete fifteen weeks of training before being
calls from membersp of the communit gatrolycleared to patrol as a solo officer. This training
Y, P includes one week of orientation, twelve weeks

personnel are the first responders to those caII_saSSi ned to eachgsﬂift in foweek intervals, and
ara

]:)ff(i)cérs ensfoer)cre \alllllsgrpﬁga%ls f% ddersalmstgt: ;nl Cﬁm o§Weel_< cle cee_spﬁase. An offlc_er with

local laws, participate in proacti\,/e cri’me rior experience, considered a lateral officer, can

prevention ,strategies and community outreach have his training shortened basec_j on _the

afforts recqmmendatlons of the F_TO SL_Jp_erwsor. _Fleld
' Training Officers also provide training to officers

. L , transitioning back to patrol after an extended
Each new Police Officer is first assigned to Patro'leave or prolonged separation from patrol while

Operations and gains experience working the Co . :
streets. Only seasoned officers are considered for v ing ina special assignment.
any alternate assignments such as Investigations

or Traffic. All alternate assignments are filled RESERVE OFEICER

;ir\?én ;Zeafaf[té?rllggp;; -arggisgigreentjssuﬂhl dth\rlsﬁetr?The Re.serve Off!cer Program augments a variety
: ’ of services provided to the community by the
comple_ted, the officers rotate back to Patrol Yuba City Police Department. Primarily,
Operations. reserves serve as backup officers during the
evenings and weekends; however some reserve
officers provide additional patrol coverage
Reserves also provide police services during

Field Training Officer (FTO)
Within Patrol Operations, experienced officers
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Field Operations Division

special events and are called upon during TRAFF/IC EDUCATION &
emergencies. The reserve program offers th

Department a cost effective method to enhancepENF ORCEMENT

patrol ~ capabilites and reduce overtime The Traffic Education and Enforcement Unit is
requirements. comprised of one Traffic Sergeant, five-fintle
o ] . Motor Officer positions, a Traffic Records Clerk,
Two classifications of reserve officers existang a partime Traffic Records Clerk. This unit
within the Reserve Unit in accordance with the 55 the responsibility of enforcing traffic laws,

minimum  training  requirements  of the inyestigating traffic collisions and educating the
Commission on Peace Officer Standards andpublic with the emphasis on reducing injury

Training (POST) guidelines. A Level | reservecjjisions within the city. The unit is committed
officer may work alone, has completed the samg, providing our community with safe
training and can perform the same duties as a fulkrangportation corridors which motor vehicles,
-time regular officer. A Level Il reserve Oﬁ'cerbicycles and pedestrians can shahe.the effort

must also complete  specific  training o " achieve these goals, the unit employs
requirements but can only perform general law yymerous programs.

enforcement.

The Suspended Traffic Offender Program
(STOR:

Targeting suspended and unlicensed drivers,
many of these drivers have previously been
involved in traffic related incidents resulting
in license suspension.This program has
proven to reduce Driving Under the
Influence (DUI) arrests, a decrease in DUI
crashes involving habitual offenders, and
DUI crashes in general. A -8@y storage of
any vehicle driven by suspended or
unlicensed drivers can be implemented.
Early release of the vehicle requires the
registered owner to request a post storage
(CS0O) hearing with the Traffic Sergeant by calling
The Community Service Officers provide a(530) .82247.95' Subsequent violations  can
critical l'ink in our argsglwr?:@rgalgure@fetheivqpkclp.y of service
the public. The CSOs receive extensive training o

in crime scene processing, evidence collectionGrant Funded Activities

fingerprint  identification, vehicle accident During 2010 the Yuba City Police Department
investigation, crime prevention and are equippedreceived approximately $210,000 in funding from
to handle a large percentage of police calls fothe California Office of Traffic Safety.The
service. This greaﬂy improves the ava||ab|||ty of Department utilized these funds to distribute 150
our police officers to perform proactive functions car seats and over 500 bicycle helmets to youth in
and handle irprogress crime calls. The CSOs our community. The grant funding allowed the
patrol the city in distinctively marked police Department to conduct 9 car seat checkup
vehicles, observe and report criminal activity or €vents, 4 bicycle rodeos, 9 DUI Checkpoints, 9

suspicious conduct and are available to assist thd?U! Saturation Patrols, and numerous other
public. traffic safety related activities aimed at making

the roadways in our community safer.

COMMUNITY SERVICE OFFICER
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Field Operations Division

The Neighborhood Speed Awareness TRRAC), and other entities engaged in terrorism
(NSA) Program: intelligence and investigations. ~ The TLO
This program is designed to reduce speeding ireducates others within their agency, thereby
residential neighborhoods through education and €nhancing _S|tuat|onal awareness, early warning,
enforcement. Violators cited under this program and operational preparedness. The TLOs are a
must attend a class at the Police DepartmentVital link in keeping those engaged in public
designed to educate the driving public of the safety professions knowledgeable about current
need for speed compliance. Successful terrorist tactics, techniques, and practices. The
completion of the 9@ninute class nullifies the TLO serves to educate publafety personnel
citation and promotes better driving habits. In to indicators and warnings of potential
2010 the Department held 3 NSA classes terrorist activity that might otherwise go
unnoticed andunreported. TLOs are typically
The Bicycle Enforcement and Education the persons contacted when such suspicious
Program (BEEP): _activity i_s encountered. They then forw_ard t_he
This first time offender program is designed to information to the Sac RTTAC which is
encourage compliance of the bicycle helmet lawfesponsible for the initial analysis of the
by those under the age of 18. Those cited fgpformation. If actionable information is
violations must attend Bicycle Court, conducted discovered, the Sac TFFAC provides the lead to
by the Sutter County Probation Departmentandt he FBl1 6s Joint Terrorism
held at the Police Departmentdelmet use has TLOs raise the level of terrorism prevention and
increased due to this program, resulting in aPreparedness within our communities and enable

reduction of serious head injuries to bicyclists. ~ Public safety personnel to deal more effectively
with the threat of terrorism.

Community Events

Other services provided by the Unit include

street closures for public events, traffic education SCHOOL RESOURCE OFFICER
to public and community service groups, bicycle (SRO)

rodeos conducted at sites open to the general

public and traffic safety education (auto, bicycle The SRO duties are to maintain peace and order
and pedestrian) in the Yuba City Unified in and around the school sites within the Yuba

Schools. City Unified School District, and create positive
interaction amongst students, citizens and
Automated Red Light Enforcement educators. With the addition of another high

The Yuba City Police Department began sch_ool in_ the area, there are two School Resource
Automated Red Light Enforcement in the City in Officers in the Department. One SRO maintains
October 2005, There are currently two N _offlce on the Yub_a Clt_y ngh_SchooI campus

while the other has his office at River Valley High
School . Both SROOs are ve
extensive experience in dealing with the issues
and problems that arise in our local schools,
whether on campus or off.

intersections equipped with red light cameras.
In 2010 a total of 1,458 red light violation notices
were issued

TERRORISM LIAISON OFFICER
(TLO) VOLUNTEERS IN POLICING (VIP)

The TLO, though not necessarily an expert The Yuba City Police Department implemented
in terrorism, receives training, information and jts Volunteers In Policing program in September
intelligence from the Sacramento Regional 1997 with 14 members. The VIPs are a group of
Terrorism Threat Assessment Center (Sacadult volunteers who pool their talents,
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Field Operations Division

knowledge and abilities, donating their time to CADET OFF/ICERS
assist the Department in providing a higher level _ )
of service to our citizens. Each volunteer isThe Cadet Officer program was established by

provided a complete uniform, and training to the Yuba City Police Department to encourage
prepare them for the wide variety of duties they and foster standards of professionalism in law

perform. Training is also provided at monthly €nforcement for young adults interested in
VIP meetings. careers in Criminal Justice. This youth program

offers the cadets interaction with positive role
The primary goals of the Volunteers in Policing Models, insight into police  department
program are to enhance the Department'sOperations, and an understanding of the obstacles
cooperative partnership with the community by facing law enforcement today. Cadets are
bringing citizens directly into our organization fequired to volunteer at least 16 hours per month
and provide Yuba City with an increased level oft0 the Department, but often devote many more.
service. The Yuba Sutter Mall generously Their time is spent assisting dispatch, records,
provided retail space for a Community Servicefiding with patrol officers, assisting with traffic
Center, staffed entirely by VIPs. This location control and working directly with the public.
allows the Department to provide information Cadet Officers play a vital role in continuous
and services to people at a convenient location. alcohol and tobacco decoy operations. Qualified

candidates for the cadet program are between the
Additionally, the VIP's provide iome welfare @ges of 15 and 22, attend school-tfrie and
checks on elderly and at risk citizens as part ofMaintain at least a 2.5 grade point average.
the department's VOICE program (Volunteer Contact the Yl_Jba City Police Department if you
Outreach for the Independent Citizens and the are interested in the Cadet Officer program.
Elderly.) VIPs attend the Sutter County Adult
Assessment Team (SCAAT) meetings, consisting

of members of local government and private SPECIAL WEAPONS AND
organizations involved in the protection and care TACT/CS{SWA 77

of dependent adults in our community.

The Yuba City Police Department is a member of
The VIPs have augmented the Traffic Division bya multi-agency tactical teamYuba City SWAT
assisting with parking enforcement. They alsois a collaborative effort between the Yuba City
handle citizen requests for vacation security Police Department, the Marysville Police
checks of their homes to help protect their Department, and the Yuba City Fire
property while they are away, and can be seerDepartment. The Team is composed of two
patrolling the city in the white Volunteer Patrol Incident Commanders, one Tactical Commander,

car. two Team Leaders, eleven Tactical Operators, six
Crisis/Hostage Negotiators, three Tactical
Di spatcher s, and nAln e

personnel on the team have other -fithe
assignments in their respective departments
when not involved with SWAT activities.

Yuba City SWAT currently provides tactical
support to the City of Yuba City and the City of
Marysville. Through an agreement with the U.S.
Department of the Air Force and the Department
of Defense, the Team also provides specialized
tactical response capabilities to Beale Air Force
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Field Operations Division

Base. The Team will also assist surrounding CAN/NE UNIT

jurisdictions when called upon through mutual _ _
aid channels. Currently the Canine Uni

consists of one police servi

The function of Yuba City SWAT is to respond dog Paco and his hand
to and manage highsk events as they Officer Joshua Jackson.
occur. Examples of such events would include _ _

the service of unusually dangerous arrest andcanine Paco is a 7 year
search warrants, and handling barricaded Bélgian ~Malinois  fron
subjects and hostage situation§he Team also Holland.  Trained as a d

assists with dignitary protection when high Purpose canine, Paco can c _
profile public figures visit the area. used for both patrol duties and narcotics

detection. In the patrol role Paco can be utilized

The selection process for the SWAT Teamfor suspect apprehension, searching areas and
involves a phys|cal ag””:y test’ a firearms bUIldIngS fOI’ h|d|ng SUSpeC'[S, and fOI’ master
proficiency test, an oral interview, peer and Protection.

supervisory review of ongoing job performance,

successful completion of the Basic SWAT courseAS @ narcotics detection canine, Paco is used to
and appointment by the Chief of detect the presence of the odor of a narcotics

Police. Personnel in this assignment must Substance. Paco is trained for the detection of

successfully complete a rigorous quarterly fitnesscocaine, heroin,  methamphetamine and
test and attend monthly training sessions that marjuana.

include technical proficiencies, equipment ) _
operation and firearm skills. Paco has had several successful narcotics finds

and has assisted in the apprehension of a number
The Yuba City SWAT Team was activated a total of suspects. As a canine and handler team Officer
of six times in 2010. These tactical callouts Jackson and Paco are able to save countless man
consisted of:(1) Four highrisk search and arrest N0UrS each year in searching for suspects and
warrants, (2) Two barricaded suspects. All of€Vi dence as a result of
these incidents were resolved without injury to S€NSes.
the involved parties or law enforcement officers.

COMMUNITY OUTREACH & CRIME
PREVENTION

The Community Outreach and Crime Prevention
Unit operates under the Community Oriented
Policing and Problem Solving, or COPPS,
philosophy. This unit works in partnership with
the community and various agencies within the
City and County to promote proactive problem
solving and enhance the quality of life for our
citizens as well as visitors to our City. Some of
the services provided by the Crime Prevention
and Community Outreach Unit are:

1 Public presentations to schools, civic groups
and organizations give us the opportunity to
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Field Operations Division

get pertinent information to the
public. Presentations are available free of charge.

1 Tours of the police facility are given to the public
by appointment only.The largest groups of tours
are given to schoalged children while foreign
exchange students are also given the opportunity
to learn about the American police services.

1 McGruff the Crime Dog is an essential tool in the
community. He is a positive role model for the
children he has encountered at schools and
various public events.Such events promote
positive interaction between the police
department and the citizens we serve.

1 Neighborhood Watch Coordination. This unit
has helped to develop and maintain existing
neighborhood watch groups in an effort to make
their respective neighborhoods more resistant to
crime.

Traditionally, this unit has also coordinated the
Citizen Police Academy and the activities of the
Volunteers in Policing Program (VIP). The Citizen
Academy is held in the spring and fall of each year.
The 12week academy gives participants the
opportunity to learn about the Yuba City Police
Department and law enforcement in general. Each
week attendees are taught the inner workings of the
Department; everything from routine activities to the
specialized units and their responsibilities, by
members of the Police Department or the Sutter
County District Attorney. Each three hour class
gives insight into the dato-day operations of the
various units in the Department such as Records,
Communications, Patrol, and Investigations. The
Citizen Police Academy promotes a partnership
between our Department and the community we
serve. Graduates of the Citizen Police Academies
leave with a better understanding of law
enforcement and its operations, and are given the
opportunity to become Volunteers in Policing
(VI P&s) .

Due to a reduction in staffing in 2010, the
Community Outreach and Crime Prevention
Coordinator position was eliminated. The critical
responsibilities of this position have been
distributed to other employees within the Police
Department.
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Investigations Division

Reporting to the Division Commander of Investigations are Investigative Operations, Property and
Evidence, Information Management, Community Outreach and Crime and Intelligence Analysis. This
Division also maintains the Office of Professional Standards, acts as liaison with Sutter County Superi-
or Courts and District Attorney's Office, conducts all background investigations for the Department,
shares the management of the specialty SWAT Team with Field Operations as well as participating in
the Regional Task Forces for Street Gang Enforcement (YSAGE) and Stolen Vehicle Enforcement
(VSET). The duties of new employee orientation are also shared with the Commander of Field Opera-
tions and the Operations Support Manager.

INVESTIGATIVE OPERATIONS mation regarding local crime trends involving
check fraud, forgery and counterfeiting opera-

This unit investigates major felony criminal tions, as well as training to prevent these types
events and acts as liaison to local, state and fedsf problems which heavily impact local mer-

eral investigators, including our participation chants.

and contribution to the local narcotics task The unit assisted local agencies in the investiga-
force (NET5) and the Yuba/Sutter Anang  tion of numerous gang related shootings, weap-
Enforcement Team (YSAGEThe investigators  ons violations, and parole and probation viola-
also provide assistance to patrol personnel andions related to local gang members and their
Child Protective Services staff in conducting affiliates. Because of these challenges, Investiga-
follow-up investigation of open felony cases that tiye Operations added two internal gang investi-
require indepth attention or specialized exper- gators to focus on identification, directed en-
tise. _ _ _ forcement and enhanced prosecution of crimes
Investigative Operations is comprised of a Su-directly related to criminal street gang activi-
pervising Sergeant, six felony investigators, on&y, These investigators have proven themselves
investigator assigned to NEJ, and two iR tg pe invaluable in helping to prevent acts of
house gang investigatorsAll the investigators  gang violence and responding to incidents that
assigned to this unit are experienced police of-naye already occurred.

ficers with specialized training.They are also | 2010 the Investigations Division reviewed five
members of professional associations for investivg|d-case homicides that took place in 2004 and
gators which provide extensive training and 2005. These incidents were determined to be
workshops in topics s gl redtéd aRd sBnYedol thenbst Hifficulets T 1 -
gative Skillsodo and 0l ngpyRl With thavdsdisthncd & thd SutteficbEngy - O
The Multi-Disciplinary Interview Team (MDIT) pDi st ri ct Attor ney-8Buster Of fi ce
and Sexual Assault Response Team (SART)anti-Gang Task Force/NET 5, investigators be-

continue to be integral components of success-gan organizing existing details and following up
fully resolving many sexual assault and child on new investigativg

abuse cases handled by Investigative Operateads and compiling
tions. The partnerships fostered in these teamsjnte|ligence ob
with outside agents from the Sutter County Dis- tgined since thd: =
trict Attorneyds Of f ingrRicidesC at8okl “ &
FremontRideout Medical Group and the Chil- pjace. The outco

drends Specialist Medipgf thése iedtifa

of Sacramento add gr e gdnd 1¥d td tRe at
tise and ability to meet the complex elements rest of six individu

often associated with investigating these types gis for each of thes
of crimes. _ _ cold-case homicides
Investigative Operations also partners with the
local business community to provide infor-
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GANG SUPPRESS/ION UNIT vise the task force, along with one Gang Investi-
(GSU) gator.

,I[.n 2010 t.hf. GStrL]J slpent ? cq[_r15|delrJaptIe irﬁount OfI'here were 82 investigations initiated this past
Ime assisting the investigations Unit with sev- year that resulted in 116 arrests.of which 113 were

eral 6Cold Cased gang felrorﬁ(l.aéeﬁ es titBd t%'thgsg GdndLIVaa(St -

gations from 2004 and 2005. The collaborative
endeavor took several months of work and in the
end four of five cases were presented to the Dis
trict Attorney for prosecution. In addition to

helping out our own Investigations Unit, the

GSU has been a regular participant in Yuba Sut—A
ter Anti Gang Enforcement (YSAGE) activities
throughout our community and directed en-

forcement actions within Yuba City. As a result
of their hard work, the GSU arrested 81 gang
members or affiliates, wrote 253 Field Interroga-

Force operations include 41 weapons, more than
38 pounds of methamphetamine, 2 pounds of
marijuana, $23,000 in assets, and smaller quanti-
ties of cocaine and herain.

significant accomplishment by the Gang Task
Force this year was Operation Crimson Tide.
This was a comprehensive nine month investiga-
tion into the distribution of controlled substanc-
es within the Yubé&Sutter area by Nuestra Fa-
milia, a prison gang whose ranking members are

tion Reports (FIROs) i,g&hhiphitah BEYy st Plson ARdHaf"

organg affili.at_es throughout the comml_mity, a’?d down orders from their prison cells to Nortefio
provided training to patrol officers 16 times this

biects related 1o | tioati 44 Criminal Street Gang members. The investiga-
year on subjects related to investigating and doc;,, jaq to the discovery of a criminal enterprise
umenting gang related events. To see cas

through to the end is a critical function of the %cally in Yuba, Sutter, and Colusa Counties

with a network stemming to Sacramento and
GSU. They prepare what are known as GangStanislaus Cﬁuntie&and nar oEc. distributio

Supplements for the pgOSeLd 0 Ghd%Fhgs Tu
violators are charged with a gang related charg-.¢ it was the issuance of more than 22 search

€s. '_I'hese supplements are a dgtailed look inf[(?/varrants and the arrest of 34 members of the
th_e hlstory qf the offender _and thelr_gang assoCl\yestra Familia and its subgroup the Nortefo
?t'(.)nls'thT Tasa::ognpret}lens;vzc?llectlon (.)f ma-l Criminal Street Gang. Many of those arrested
ernal that must be collected rom various law ,,q already received significant prison sentenc-
enforcemen_t agencies and o_rgamzed fqr PréSeNas in the State Penal System while others are
tation to a jury as the Investigator provides ex- awaiting their day in Federal court. This opera-
pert testimony on the subject. This year supple—,[ion greatly disrupted gang activity not only in
ments were prepared on 21 gang offenders. our community, but across the state.

GANG TASK FORCE YUBA-SUTTER ANTI-GANG EN-
In the fall of 2008 the Yuba City Police Depart-
| Ted with s FORGEMENT (VSAGEL

me nt partnered with S
Office, Sutter County Probation Department, Throughout Yuba and Sutter Counties, gang
Sutter County Distri ctcrirdetanhd violerehadesbecbniefsigrifieantdsn d
Yuba County Sheriff 6s sudd.elprr@Ipdnseaorgang related i8sues dandisep-
administration of the California Department of arate from the Net-5 Gang Task Force the Yuba
Justice to form a local task force to address theCity Police Department is participating in a col-
increasing gang crime problem and escalatingaborative effort comprised of personnel from
gang related violenceThe YubaSutter Gang fifteen local, state and federal law enforcement
Task Force is now a sumit within NET- agencies. This group is known as the Yuba
5. Yuba City has assigned a Sergeant to superSutter AntiGang Enforcement unit (YSAGE.)
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Investigations Division

The mission of YSAGE is to reduce gang viocrime analysis is used to determine who is doing
lence in Yuba and Sutter Counties through pro- what to whom. Specifically, the Crime Analysis
active enforcement efforts, intelligence gather-Unit will identify crime patterns, crime series,
ing, and improved communication. and emerging trends within the city; and by
tracking known offenders in the community,
This year there were 24 YSAGE deploymentswill assist Patrol and Investigative Operations
which generated 379 parole and/or probationin identifying potential offenders or specific
searches, 131 gang validations, and 105 arrestsme problems, and actively support prosecu-
related to these activities. YSAGE has now tions.
been in existence for approximately 5 % years.
Since inception, YSAGE has generated 768 abue to the current economic situation of the
rests and 766 gang validatiorifhese collabora- City, Crime Analysis is no longer in opera-
tive efforts are a significant part of our overallton. Some of the Unitéos
effort to address and affect violent criminal such as Uniformed Crime Reports have been
street gang activities in our community. transferred to our Records Unit.

TECHNOLOGY RESOURCES PROPERTY & EVIDENCE

Technology Resources is the primary Infor- The Property & Evidence Unit is responsible for
mation System Administration point for the De- receiving incoming property, baroding, storing
part ment 0s vari ous ¢ andh disposiag of itemgs pdoked mtb ievidense.
Working in conjunction with the City's main The unit is also responsible for maintaining,
Information Technology support staff, the unit storing and disposing of evidence from the local
ensures that proper technology is evaluated and]aw enforcement drug task force, NiTand the
if feasible, placed eline for use by emergency gang task force.
service personnel. The Tech Resources Sergeant
is also tasked with researching the availability Duties of the Property Custodian include ensur-
of various grants for funding major projects from ing the availability of evidence for court, ship-
State and Federal sources and keeping our agemping drugs and other evidence to DOJ for analy-
cy upto-date on workable solutions using cut- sis and receiving, logging and shipping blood
ting edge approaches to problem solving. and urine samples to Valley Toxicology for test-
ing. Crucial responsibilities of the Custodian
Collateral responsibilities for the Technology are maintaining the evidence chain of custody,
Resources Sergeant include supervising the stafbs well as the proper disposal of evidence and
of the Crime Analysis and PropeiBvidence  other property in accordance with current laws
Room units, filling longterm supervisory vacan- and/or upon completion of court proceedings.
cies in the Patrol Division, as well as lending
managerial support to Investigative Operations
when required.

CRIME ANALYSIS

The mission of the Crime Analysis Unit is to
provide timely/accurate information regarding
criminal activity and criminal offenders to the
Department as well as the Community. With
the focus on crimes against people and property,
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Operations Support Division

The Operations Support Division provides fitste communication with members of our community in

need of police services, provides service to the Field Operations and Investigations Divisions, and is the
main point of contact for allied agency requests for information. Through the Communications Unit,
emergency and neemergency calls for service are dispatched to officers and investigators, while the
Records Unit is the first contact for citizens visiting the Department. In addition to managing the daily
operations of the Communication and Records units, the Operations Support Manager is also
responsible for all media relations, business and fiscal management, budgeting and acts as the

Custodian of Records. New employee orientation duties are shared with the Division Commanders.

COMMUNICATONS

A Communications Manager, three Dispatch
Supervisors and a staff of Public Safety
Dispatchers working 12hour shifts round the
clock provide 24-hour service to the citizens
and agencies within the City of Yuba City and
its surrounding area.

The Unit processed over 7,408 calls for Fire
services inclusive of medical aid requests, and
factoring in Police Officer initiated calls, over

44938 law enforcement related incidents

passed through the Center. In total, 140,357
telephone calls were answered during 2010.
24% of all law enforcement calls were 911
Emergency calls.

The Communications Unit staff maintains

continuous telephone and radio dispatching
while coordinating all Police, Fire, Rescue and
Medical responses within the City of Yuba
City. It is the 9-2-1 Public Safety Answering
Point (PSAP) for the City, acting as the vital
link between citizens and emergency
services. Each Dispatcher is certified as an
Emergency Medical Dispatcher with the
ability to provide life-saving medical

instructions to citizens in the event of a

medical emergency. This special skill utilized
by the Yuba City Police Communications
center is not a requirement under state or
federal emergency response protocol. It
demonstrates the high level of dedication to
providing the best possible care to citizens in a
time of crisis. The Unit proudly strives for
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consistent professional service while placing
an emphasis on accuracy and timeliness.

The Unit uses the latest Computer Assisted
Dispatching (CAD) software to process calls
for service and track information crucial to
each call. Unit personnel communicate with
patrol officers and other emergency personnel
by radio and computerlinked equipment, use
Computer Aided Mapping to instantly see any
area within the city, visually post the location
of ongoing calls to a display map, and provide
directions to the emergency responders when
needed. Three of the Uni't
also received specialized training in Tactical
Dispatching, making them subject to SWAT
call-outs. These Tactical Dispatchers assist in
on-scene communications with Incident and
Tactical Commanders, the Hostage
Negotiation Unit members, police dispatch
and aid in recording information and resource
procurement.

2010 was a busy year for the Communications
Unit. The presentation of the Yuba City Police
Department Life Saving Award to Public
Safety Dispatcher |l Carrie Frazier was a
highlight. All Dispatchers assist in rendering
lifesaving medical instructions to citizens.
However, the criteria for this award make it a
rare achievement in the career of a Dispatcher.
We are all very proud of Carrie

Dispatch served as the host agency for the
California Peace Officer Standards and



Operations Support Division

Training Advanced Dispatch update training
for the Northern California Region. The Unit
reinstated the Redi Fox program to bring
valuable 911 presentations to school age
children in the City. It maintained a Hostage
negotiator, Terrorism Liaison Officer and
three Swat Tactical Dispatchers. Assisting in
incorporating the report kiosk, paperless
reporting committee and Fire Department
training, Communications continued to show
themselves integral to many aspects of City
service.

RECORDS

The Records Unit, staffed by four fulttime
Records Clerks and a Lead Records Clerk, is
responsible for all aspects of document control
within the Yuba City Police Department. This
includes processing, storing, archiving,
retrieving and releasing documents to
appropriate government offices, allied agencies
and working closely with other law
enforcement agencies, both locally and
nationally. The Unit provides documents to
t he Di strict
Probation Offices, Sutter County Courts, local
School Districts, and agencies involved in the
social welfare of children, the mentally ill and
the elderly.

In addition to processing crime reports, the

Attorneyads

unit spends much of its time helping citizens
seeking information or documents related to
crime or traffic incidents, and handles the
release of vehicles towed by department
personnel for various traffic enforcement
program violations. Unit personnel also
operate Live Scan to digitally fingerprint
applicants for employment screening or
criminal bookings.

2010 saw the closing of the Crime Analysis
unit with the transfer of Department of Justice
Criminal and Arrest Statistics Reporting
duties being transferred to the Records unit. It
participated in the paperless reporting
committee and implemented the online and
report writing kiosks for citizens taking
responsibility for coordination and processing
reports filed on-line.

Lauded by the California Department of
Justice for their meticulous performance
during both the Criminal Offender Records
Audit and National Crime Information Center,
the Records Unit continued to provide the
highest level of customer service possible.

Of fi ce
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